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MESSAGE

from Dean Caminker

F

or the past 75 years, the spirit, significance, and ambition of a Michigan legal
education have been reflected in, even
defined by, the Quadrangle. The distinctive
and magnificent buildings that house our
community inspire us, stir our imagination,
elevate our intellect, and call forth effort
to produce meaningful work with a lasting
impact here and around the globe.
But the times are changing; methods of
legal education and the practice of law are
changing; and our buildings must grow and
change to keep pace. As I complete my first
year in the dean's seat it is clear to me, more
than ever, that the time has come to transform
the Quadrangle into a space that is both
inspiring and as suited to contemporary legal
education as the original Quad was to its time.
We must ensure that our buildings continue to
facilitate an extraordinary educational experience in the 2 I st century.
To this end, we have launched an ambitious
fundraising campaign to secure our top
ranking among the nation's law schools for
decades to come. The campaign involves three
objectives:
• An unprecedented building project;
• Increased support for the Law School
Fund;and
• Significant enhancement of faculty and
student support .
The latter two goals likely come as no
surprise. We must broaden the community
of giving to the Law School Fund, and we
need additional resources to support our core
foundation - the highest quality faculty and
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students. But I want to focus here on the
goal that grabs immediate attention the building project. The new buildings
we propose will create much-needed new
classrooms and seminar rooms, offices for
faculty and support services, and appropriate spaces for clinical programs. And
as I have seeri in my short tenure as dean,
the need is manifest .
The Quad was built to accommodate a remote, authoritarian style of
education, with instruction in large
lecture halls and with little interaction
among students. Today's curriculum
includes a much wider array of subjects.
Smaller classes and seminars, in which
students engage in fruitful dialogue with
peers and with their teachers, are now
important components of a first-rate
legal education. At Michigan we work
hard to use the most innovative teaching
practices, but we can't continue to
ask faculty to lead 12-person seminars
huddled around long, fixed tables in
Room 100 or our other cavernous lecture
halls.
Today, organizations and activities that
could not be envisioned 70 years ago
are central to the life of Michigan Law
School. More than 40 interest groups
now gather regularly, with students
passionate about everything from politics
to sports law. Clinical education, a
crucial component of contemporary
legal training at all top-tier law schools,
teaches students to work with clients so

they can hit the ground running. Our
legal practice program, now taught by
members of the faculty rather than thirdyear students, provides our students the
contemporary legal skills required for
productive lawyering right out of law
school - a response to the demise of
old-style, on-the-job mentoring for new
associates.
The increased use of technology
is beneficial in many ways, but it also
threatens to change the treasured culture
of this School. 0 Id meeting places have
been replaced by e-mail. Legal research
- now conducted on the Web rather
than in the stacks - is much more
efficient, but far less social. We must
create new spaces that accommodate both
our new patterns of electronic work and
the traditional culture of collaborative
and collegial interactions.
With all of these changes in pedagogy,
law practice, and technology, how will
our School adapt? How shall we maintain
the distinctive character and excellence
that Michigan Law School has achieved in
the last 150 years? How can we protect
the collegial community that defines us?
How can we ensure that our School will
continue to set the pace among top law
schools in the nation?
We have asked the Renzo Piano
Building Workshop to address the Law
School's need for new space. Piano
is internationally recognized for his

sensitive and imaginative additions to
architecturally significant sites, and he has
proposed an inspired solution .
In recent decades we have taken the
measures necessary only to accommodate the growing number of books in our
library. Now it is time to design instead
for people and academic programs. To
this end, we will remove the aluminumclad stacks addition appended to the
Legal Research Building and replace
it with a welcoming entryway. This
entryway "piazza" will function as an
internal town square for the School,
knitting the existing buildings together
into an integrated whole and facilitating
the integration of faculty and student life.
This addition will be the most significant
expansion to the Law Quadrangle since
its inception .
Our peer schools have each invested
hundreds of millions of dollars in new
facilities and renovations over the past
decade. It is now time for us to build the
next phase of Michigan's legacy. Indeed,
we believe this building project, guided
by Renzo Piano, will ensure Michigan's
leadership for generations to come .
I welcome your support, your best
ideas, and your questions as we move
forward to complete the Quadrangle.
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